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This Is ,tl)e Flye-Year Report of the Kamehameha Early Education Program, 
which summarizes the findings and actlviti|^^ KEEP's research and develop- 
ment since 1971. 

The report consists of the following: 
1) This brief Introduction. 
■ 2) A list of the 3A' major findings, briefly stated. 

3) A set'of five overview reports, which Integrate the research findings 
of the five major lines of inquiry; plus an introduction to the 
findings, addressed to a professional and scientific audience. 
/ 4) The 60 Technical Reports on individual studies, which are available 
on request. 

When the^Kamehameha Schools/Bishop Estate Trustees adopted the KEEP proposal 
in 1971, it included seven goals .for 1976. 
Have the KEEP Roals been met? Yes. ' ' 

These seven goals were: * * V, 

; 1. The presence trained and experienced School, demonstration, and 
I ^ V ^Family Study Units. ' / " . ~' 

2. A fully operatJLonal Demonstratl'pn School. f 
3'. Five year:. >1 cooperative experiences between the Kamehamefia /program 

and the DOE. • ^ . 

A. Three hundr^ pupil/years of education provided ^tp the students of 
the Demons trnt'ion School. / - - ' 

5. Consultation services providedVto three target schdol areas, represent- 
ing perhaps three to four thousand school enrollment annually. \ 

6. Inmiediate Kamehameha service, to important And sensitive Hawaiian 
problem areas. 

7. A blueprint for the future. . 
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with the exception of minor administrative details,* all goals have been met. 

! ' > 

- Relation ships Between KEEP and the Departmen t of Education . , 

'On October 20, 1971» a Letter of Agreement between Kamehameha Schools/ 
Bishop Estate and the State Department of Education was signed, which included 
seven points. . , - 

Has ^th|^Agreement been kept? Yes. 

1. Al]^ financial obligations for kEEP rest with the Kamehameha Schools/ ^ 
Bishop Estate.> 

■ ■ i ' 

In fact, all expenses for KEEP consultation have been borne by KEEP. 
The only cost' to the DOE has been Irt kind . 

2. ^KEEP desires to learn from, build upon, and assist public school 

programs, not to compete with the DOE's efforts or to replace them. 

This agreement has been maintained by bothi parties, both in spirit 
and in fact. ' - 



3. At their mutual convenience and discretion, Kamehameha Schools/ 
Bishop Estate and the DOE will exchange any information which/is 
available or can be acquired on the educational condition and 
demographic situation of the Hawaiian/part-Hawaiian school ag^ • 

^ population,, keeping in mind the welfare of the child an/^his right 

/ 

to privacy. - , / 



/ 

/ 

i 



*Goal //I. Internal organisation was changed; the" three units were re-dfescribed. 
i^oal #4. The true .figure Is 250 child/yenrs; size of classes was changed from 
30 to 28 to more nearly meet the . comparable DOE teacher /pupil ratio. 



^^^nform&tion has been exchanged in both directions, in a spirit of" 
cooperation. Both parties have been Ccj^eful of the rights of childr^en 



While designed to provide special he|p^ to Hawaiian/par t-Hawallans , 

KEEP should benefit all children of Hawaii. : " 

• .. _ _ . . 

keep's school includes 25% non-Hawaiian chiWren. The consultation 
program to DOE schools has served classrooms with children of all 
ethnic backgrounds. 



The DPE will participate in the development of plans for KEEP which 
a^ect tht public schools. ^ » 

Every instance of joint activity has included the active participa- 
tion of DOE personnel at the appropriate level, froiji the board of 
Education to the individua'l classroom teacher. No KEEP work with 
the schools has been undertaken without the full participation and 
cooperation of the responsible DOE individuals ^ 

The Board of Education reserves the rlg^t to review ^EEP's planning 

V 

and development and to accept or reject anyror alJ phases of the 

/. ' . , 

program which affect the public schools. 

, ' >. 

Since the Letter of^ Agreement was signed, KEEP has twice presented its 
plans and findings to the Board of Education, which reviewed theifi with 
interest and support. Anothi^r such meeting will be requested by KEEP 
for Fall of 1976. ^ ' " . ^ 



7.- Working cooperatively, broth the Kamehameha Schools/Bishop Estate and 
the DOE are striving to serve Hawaii's school-age population in an 
effective and responsible manner. 

Both parties believe that they are so doing, and will strive to 
always do so. The cooperation is .unquestionable, and represents a 
major achieven\eht of the five-year period. It has proven possible 

to maii>tain aloha and productive joint efforts between the two 

*** (I ' " .1^ 

institutions. ' ' 

The Letter of Agreement has been kept. ^ - . 

Phasing ^ 

The developmei^t of KEEP, was planned to occur in five one-year increments. 

Al] /steps scheduled for each of the five years have been instituted. 

V The one major distortion of the original plan wgs a one-year delay in the 

♦construction of the Research and Demonstration School, a delay altogether beyond. 

the^control; of the KEEP staff. 

The original plan specified a one year start-up period, to allow for 

(a) development of relationships with the DOE; (b) research planning; and.(c) 

>*■''" 

a' review* of , relevant Hawaii- and Mainland programs^. ' 

. Because of the lead-time necessary to digest research findings,^'^of" necessity , 



mo 



St of the work uiider way in the 1975-76 schooj^ -year is not included in this 
report. - , . , 

Whatsis presem:ed here represents two and pne-ha^f years of research and 
development activity. ' ^ 

The Research Guidelines 

KEEP lias s.et a firm standard for its work: EverytTiing must be real. A 
real school; children who are really'^representative of urban school problems; 



• research questions which have real Importance for public education. This is 
not the way ordinary social science works. ^ Usually » science attempts to 
control* conditions so precisely that one small element ^t a time can be under- 
stood* This method can gradually build scientific understanding. Unfortunately, 

« 

this approach may not lead to solutions of r^al-world problems, beciause over- 
controlled situations may no^longer resemble the real and complicated struggles 
* . . * 

of the classroom teacher; We have insisted on maintaining what scientists 
call "external validity"; that is, our findings must truly speak to the issues 
in 'public education of Hawaiian children. Lines of research are continuously ^ 
examined with this question: Will these findings lead to. better education in 
public school classrooms? If the answer is "no" — even if the work might have 
theoretical interest — we replace that' line with another. 

What has KEEP learned? ' - ; « ' ' 

- Linguistics * 
Speaking pidgin is not a significant barrier to academic achievement. 
Children who speak pidgin^ well also speak Standard English well. The problem 
is the large number of children who show, poor oral language skills in general, 
in Standard or pidgin. 

Industriousness * ^ 



Contrary to popular stereotype, th6 KEEP child can be an industrious 
student. Hawai ian-Am<irican children in rural and urban schools. can also be 
more Industrious, when' teacher behavior is correct. Bat increasing iij^dustrious- 
qess. alone^wil] not produce satisfactory academic achievement ," especially in 

ft 

readirlg, given available School curricula and resources". 
Ability ^nd Academic Achievement ^ 

Eighty-five percent of KEEP chilcjten are capable of average or above 
academic achieveinent, though all do not now reach their potential. After 



completing kindergarten, the KEEP average IQ is at the national average. ^About 
10-15 percent of KEEP children have serious intellectual/learning deficiencies 
that require special education. 
M Reading and Curriculum Development 

• . » * 

Currently available curricula, especially reading programs, do not adequately 
or appropriately instruct the Hawaiian-American child. In addition to increasing 
industriousness, developiij^ programs for strengthening oral lai^guage and verbal- ^ 
thinking skills, and altering currently available reading programs will iae - 
necessary. 

Training/ Consul ta tion 

Teachers at KEER. and in the DOE can be trained to work more effectively 
with children such as those at KEEP. Forms of in-service training developed 

by KEEP offer practical' and effective avenues for remedying Hawaiian-American » 

' . . . '. < 

educational problems st^te-wide. / . * 

^' ' , " ' - > ' 

Kaniehameha Schools/Bishop Estate can work cooperatively and effectively 

with the DOE at all levels*. KEEP has successfully consulted to teachers in 
rural and urban schools, on Oahu and Hawaii. There are other important consul- 
tation forms- that should be explored. ^ 
Why are these Findings Important? 

KEEP research. has shown to be false three of the most popular explanations 
vof KEEP children's academic problems. ' ' . 

1. It is not true that KEEP children cannot learn to be industrious. 

2. It is not true that speaking pidgin seriously interferes with school 
learning . >^ . . 

3. It is npt true that most KEEP children are intellect^jally incapable 
of satisfactory achievement. ' • 

, ■ , \ ' - . ■ ■ ■ ( 



By eliminating the above\ KEEP has narrowed the number of program ap-- 
proaches to be considered, thus reducing demands on scarce resources. These 
findings may serve a similar conservation function for the DOE, thus ultimately 
increasing resources available to Hawaiian-American children in public schools. 

A much sharpened focus for future research apd program development has 
been defined. 



